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FOREWORD

The story of Esther has all the ingredients for a great Hollywood thriller—a beau-
tiful and spirited heroine, a dark-hearted villain, a twisting plot full of danger and
intrigue, and a cliffhanger of a climax. And in the midst of this excitement we
find a powerful message—the smallest person acting bravely can make an enor-
mous difference, for God has placed us where we are for a reason.

We were delighted to work with material this exciting. The length and complex-
ity of the tale were challenging, but we think we’ve captured all the essential 
elements in 45 minutes of humor, pathos, and inspiring music. The result is sim-
ple enough to be performed by children, and sophisticated enough to appeal to
adults. The work has been produced successfully by groups of all ages.

The play requires a minimum of costumes, props, and scenery. In several early
productions of the musical, a few boxes and a throne composed the set; and the
costumes were made from t-shirts, sashes, and an assortment of hats. Of course,
the work also allows for a more elaborate theatrical staging.

It was a joy to put Malice in the Palace on its feet. As always when producing 
a new musical, there was lots of work and lots of fun. We hope you’ll have a 
similar discovery.

––Tom Long and Allen Pote

And so we say a simple prayer, that when the day is through,
O, loving God we see your face, and find our place in you.
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CHARACTERS

The Narrator: An animated reader, trying hard to do his/her best. 
The person playing this role may double in the chorus.

King Ahasuerus: The ruler of Persia—a proud but sometimes-foolish 
man, full of self-important bluster and false humility. He can be 
fiercely commanding, but is easily led. He loves to quote 
proverbs (optional solo)

Queen Vashti: The King’s wife—banished at the beginning of the story.
(one line)

Esther: One of the People of Israel living in Persia—a brave,
down-to-earth heroine. (solo)

Mordecai: Esther’s guardian—a wise father figure with grit and 
determination. (solo)

Haman: A smooth and flattering advisor to the king. He is smugly 
superior, good with words, and has the charm of a weasel. (solo)

Harem Keeper: An energetic comic character, with the manner of a
schmoozing Hollywood assistant. The role was originally 
performed with a broad, east coast New Jersey accent. 
(Can be male or female.)

Beauty Candidates 1–5: Esther’s competition for the position of queen,
they behave like a group of vain and catty Vegas showgirls. 
(Sing as a group.)

Record Keeper: A prim and officious announcer of documents.
Guard Captain: The leader of the Guards—an intimidating presence.
Zaresh: Haman’s Wife—a fawning woman who can be sweetly vicious.

(solo)
Incidental lines: Speakers 1–8, Advisors 1–3, Young Woman, Servant 2,

Crowd 1–12, Haman’s Friends 1–2.
Chorus: Persian Citizens, Guards, Haman’s Friends, and The People of 

Israel. May include the Narrator.

Most roles can be played by either male or female performers, with the
exception of Esther, the King, Haman, Zaresh, and Mordecai. Many roles
can be double cast, so the show could be done with a minimum of twelve
actors.

Most groups may wish the actor playing the Narrator to be in the chorus
as well. In this case, instead of making the entrances and exits indicated
in the script, simply have the actor assume the Narrator role by putting on
a hat, and “exit” the role by removing the hat.
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PRODUCTION NOTES
Approximate Performance Time: 45 minutes

The following notes are offered as a guideline, which you can change or adapt to fit your own situation.

COSTUMES:

Costuming can be as simple as t-shirts and pants with simple add-ons for different characters. Some 
suggestions:

Persians: Colorful sash or vest with a headband that has an emblem on the front. Headbands can
be made with 3/8" foam padding available from a carpet store. The foam is easy to cut and 
shape, and can be glued quickly using an ordinary hot glue gun. The finished pieces are 
spray-painted. For female characters, you can add a scarf to the hat or headband that drapes 
from ear to ear under the chin.

People of Israel: Biblical dress, or simple Biblical headpieces.
The Narrator: All in black, or jacket and top hat with bow tie.
The King: Crown and robe.
Queen Vashti: Crown, or crown and robe.
Esther: Peasant dress, followed later by a crown and robe.
Mordecai: Robe and Biblical headpiece, staff.
Haman: All in black with a sash, or black robe. Triangular hat. (The triangular shaped hat is 

traditional, and can also be made from foam.)
Harem Keeper: Harem pants, colorful vest, garish “cat’s eye” glasses.
Beauty Candidates 1–5: Feather boas, outlandish hats and vests, cheap jewelry.
Record Keeper: Thick black glasses.
Guards: Headbands and sashes in a distinct color.
Zaresh: All in black with headband and attached scarf.

SET:

When the play opens, the stage is set with a number of boxes and a throne upstage center. The boxes are tall
enough to be used as seats and sturdy enough to stand on.

You can dress the stage further with banners hung from poles standing in flag stands, and large potted plants.

Some additional possibilities:
Oriental carpets hung as a backdrop.
A whimsical golden “domed palace” look can be easily achieved with umbrellas on poles. In the

original production, we used inexpensive umbrellas with straight handles. The handle of
each umbrella fit into the end of a 1½" PVC plumbing pipe. The other end of the pipe was
capped with a PVC male adapter. We made stands for the poles by screwing a cast iron
floor flange onto a 12"x12" piece of plywood. The “male adapter” on each pole was
screwed into the floor flange, and the plywood base was weighted so that the pole stood
up like a giant mushroom. The poles were hacksawed to different lengths, and both
umbrella and pole were spray painted gold.
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PROPS:

Narrator’s book Haman’s black hat
Music stand Golden umbrella (optional)
King’s crown Harem Keeper’s glasses
Vashti’s crown Mordecai’s Staff
Record book Proclamation scroll for Haman
Esther’s crown King’s ring
Record Keeper’s glasses King’s scepter
Five spears Stick Horse
Two Scrolls for Mordecai and Esther Toy Horn
Two Quills Whistle

SUGGESTED STAGING AND MOVEMENT:

The following staging was used in the original production.

“Traveling Music”—At the end of some songs, additional music was needed to cover the cast mov-
ing to new positions after the audience had applauded. In these cases, the accompanist repeated the
last few measures of the previous song.

Crisis in the Palace
The words in the song suggested the actions. During the choruses of the song, the cast played to one
another—spreading whispers and rumors etc. In verse one, the cast mimed feasting in small groups.
Vashti was on a box upstage left, primping in a mirror; and the King was on stage right. When he
called for the queen, an advisor went to her—but Vashti refused to come. In verse two, the advisors
surrounded the king downstage right, and Vashti moved to downstage center. The King pointed to
Vashti on his line “Thus it shall be done” and then, on the phrase “because she won’t obey,” he point-
ed offstage right to indicate that she was banished. On the line “He proved to all that he was still in
charge,” Vashti walked slowly past the king and his advisors who folded their arms smugly. On her
“Hah!” she looked back at them and they were startled into jumping. At measures 48 and 86, the cast
froze with comical expressions until they sang again.

Beauty Secrets
The basic movement for the song is indicated in the score. The Beauty Candidates danced and sang
with lots of vain posing and primping. When Esther sang her solo, she looked at a point high on the
back wall on the stage left side of the audience. This point was established as the “God spot,” where
all the characters looked when singing toward God throughout the show.

Stand Up
At the beginning of the song, the characters stood as indicated in the score. At measure 226, on the
line “Listen, listen for the Master’s voice,” the cast looked up toward the “God spot.” At measure 230,
on the line “Sing for joy the song you hear,” the cast moved to new positions, celebrating and clap-
ping. At measure 233, the cast divided into two halves. One group dropped to the floor on “Even
when the others around you fall,” while the others remained standing. At measure 235, the standing
group dropped to the floor and the other group stood. They continued in this manner, standing and/or
dropping in their groups every two measures until the final “Stand up, stand up, stand up,” when they
all stood.
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Wings of the Dawn
Movement was kept to a minimum during this number, with the cast arranged in small groups
upstage. Esther started the song by kneeling beside the box where she had been sitting during the 
letter-writing scene with Mordecai. During the first chorus, on the words, “If I climb to the heights
of a mountain,” she stood. At the end of the first chorus and verse, she walked forward to a new spot
near downstage center. Throughout the song, she used simple and natural hand movements, and on
the line “When I rise on the wings of the dawn,” in the second chorus, she stretched out her arms fully
with her palms up and closed her eyes—giving herself fully to God in a gesture that suggested both
flying and prayer.

Chant III
The timing during this chant is critical. Esther must stand up and face the Guard Captain’s spear just
as it is about to strike her. The actress playing Esther will need to carefully count the “Make Way for
the King(s)” to know when to stand and turn; and the Guard Captain will need to time his walk to
end up at Esther’s position on the last “Make way for the King.” The Guard Captain can help the
moment by exaggerating the “wind up” for his final stab with the spear. The rest of the cast can accen-
tuate the danger by gasping loudly as the spear draws back. The action following the chant—the
Guards halting, the King approaching Esther, the King raising his scepter, and Esther touching the
scepter—should be played very slowly to sustain the suspense.

It Would Take a Miracle
During Haman’s portion of the song, Haman, Zaresh, and Haman’s Friends kept to one side of the
stage, and animated the verse with simple choreography—e.g. Haman did a thinker’s pose on the
words “A man with brains” and a muscle pose on the words “and iron nerve.” He placed a hand over
his heart and held up his hand in a “promise to tell the truth” pose on the line “This I vow.” Zaresh
and Haman’s Friends stretched one arm up on a diagonal on “who will rise” and the other arm down
on a diagonal on “who will fall.” They all gestured to Haman on “There’s only one who knows it all.”
On the refrain, Zaresh and Haman held hands and pulled toward each other and then leaned away
comically in time with the music. The entire group froze at the end of the song. When the People of
Israel entered they kept to the opposite side of the stage, and sang with animation—using natural
hand motions and playing off each other. At the end of the song, when both groups sang simultane-
ously, each group repeated their choreography as exactly as possible.

This Is the Day
Some of the cast formed small groups on different levels upstage during this song, while a smaller
group did simple dance moves in front of them. The movement suggested the kind of dancing done
at formal balls several centuries ago. In addition to the movement indicated in the score, the cast
played off each other excitedly on the lines “a sense of excitement is filling the hall,” and the final
three “The queen tells her secret” lines.

A Simple Prayer
The movement here was kept to a minimum, with the cast drifting slowly and sensitively to form art-
fully arranged groups on different levels. The essential action between Haman, Esther, and Mordecai
is indicated in the script.

God Is Our God
The final number was carefully choreographed with a number of simple dance moves learned by the
entire cast. The score contains the essential gestures for the second verse of the song, where Esther,
Mordecai, and Haman take bows.
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(SPEAKERS 1 and 2 tiptoe in quickly
from opposite sides.)

With excitement (  = 96)

(1 whispers in 2’s ear.)

Freely
G

NARRATOR: And in that year, the kingdom was abuzz with whispers

(NARRATOR exits.) Cm
and rumors of a terrible scandal,

1

(The stage is decorated to suggest a fanciful Persian palace. There is a
large throne upstage center, and a music stand down left at the edge of the
playing area. The NARRATOR enters with a large book and crosses to cen-
ter stage, as the KING, VASHTI, HAMAN, and MORDECAI enter and freeze
in poses upstage.)

NARRATOR: (reading from the book) Good evening, and welcome to our show, “Malice in
the Palace: The Story of Esther.” We didn’t have a big budget for the show,
but we still have everything we need to tell a really great story: A king . . .
(KING strikes a new pose), a queen . . . (QUEEN strikes a new pose), a
prime minister . . . (HAMAN strikes a new pose), a faithful servant . . .
(MORDECAI strikes a new pose), and many others. I play the part of the
Narrator. And even though I don’t get to do a lot of fun character lines, my
part is still very important. At least that’s what the director says.

(The KING, VASHTI, HAMAN, and MORDECAI start to exit.)

HAMAN: (passing behind the NARRATOR) I can’t believe you fell for that.

NARRATOR: (embarrassed, whispering quickly to HAMAN) Stop it.

(The NARRATOR crosses to the music stand and places the book on it. For
the remainder of the show, the NARRATOR moves to this position to read
from the book.)

(Music begins as the NARRATOR continues, to audience.) 

We take you now to Persia in the year 483 BC, when the mighty King
Ahasuerus ruled from India to Ethiopia.

����������	
��������
TOM LONG ALLEN POTE
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G

think?

SPEAKERS 1–4:

May be.

(SPEAKERS 1–8 scatter: The rest of the cast runs on
and forms small groups around 1–8, whispering.)

Fm

(SPEAKERS 1, 2, 3, and 4 scatter and
pair up with 5, 6, 7, and 8 as they enter.) in the ears of the newcomers.)

(1, 2, 3, and 4 whisper the news
20 SPEAKERS 5–8:

(gasp) You

(1 and 2 whisper to 3 and 4.) 15 SPEAKERS 3 and 4:

(gasp) You’re jok ing!

SPEAKERS 1 and 2:

No!

Cm

10
SPEAKER 2:

(gasp) Real ly?

SPEAKER 1:

Yes!

(SPEAKERS 1 and 2 split as 3 and 4 enter.
1 runs to meet 3 and 2 runs to meet 4.)

Crisis in the Palace
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G m E C m7 G m
heard? Have you heard? There’s a cri sis in the pal ace, ev ’ry

Fm B m Fm

cri sis in the pal ace and the king dom is a flut ter with the news. Have you

Cm Fm6 G7 Cm

chattering with animation.)
(The cast circle in pairs,

ALL: unis.

Have you

30

heard? Have you heard? There’s a

Fm6/G G

ALL:
(to a partner)

Shock ing!

25

(Each cast member leans
a new direction to speak
to a different partner.)

Ghast ly!

to the audience.)
(All face forward,

Dread ful!

35

G7

2

Crisis in the Palace
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